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ID Task Name
\ ET)-#,#KV MOTORS
Y START
Y MAIN COOLING SYSTEM ¢,7KV MOTORS
¥ A- CWP MOTOR
0 measure bearing vibration on load test
s measure analysis of frequency and current
Vv PUT RELATED BREAKER IN DISCONNECT POSITION & INSTALL DANGER CARD
A FITTING SUPPORT BEAM FOR CWP MOTOR DISASSEMBLING & ASSEMBLING
q MOTOR RTDS REMOVAL
) DISCONNECT MOTOR POWER CABLES
N COUPLING WARMING & REMOVAL
'Y MOTOR DISMANTELING & DISASSEMBLING
'YW MOTOR PARTS CLEANING & RUTINE SERVICES
V'Y STATOR VISUAL INSPECTION
0 ROTOR VISUAL INSPECTION
\ 5 COILS DC AND SPACE HEATER RESISTANCE CHECK
Y COILS TO COILS INSULATION CHECK
A POWER SUPPLY CABLE AND SPACE HEATER CABLE MEGGER CHECK
\E! MEASURE COILES TO BODY INSULATION RESISTANCE
Y BEARINGS INSPECTION & REPAIRMENT OR REPLACEMENT ,
AR THRUST BEARING INSPECTION AND PT TEST AFTER COUPLING WARMING AND INSERTION
YY MOTOR ASSEMBLING & MANTELING
YY COILS DC AND SPACE HEATER RESISTANCE CHECK
Y COILS TO BODY INSULATION CHECK
YO COORDINATION WITH COMMISSIONING GROUP FOR MOTOR NO LOAD TEST
Y& OSILOGRAPH INSTALLATION ON MOTOR FEEDER
YV MOTOR FOUNDATION & OTHER MECHANICAL PARAMETERS CHECK
YA POWER CABLES I.R & PHASE SEQUENCE CHECK BEFORE MOTOR TEST
ya CONNECT MOTOR POWER CABLES
Yo PUT RELATED BREAKER IN SERVICE POSITION & REMOVE DANGER CARD
AR MOTOR NO LOAD TEST
YY MOTOR LOAD TEST , TEMP. RISE & VIBRATION CHECK
Y measure analysis of frequency and current
¥ PUT RELATED BREAKER IN TEST POSITION & INSERT DANGER CARD
Yo B- CWP MOTOR
55 A-DRY CWP MOTOR
£V START
SN DISASSEMBLING
£a measure bearing vibration on load test
Ve measure analysis of frequency and current
V) PUT RELATED BREAKER IN DISCONNECT POSITION & INSTALL DANGER CARD
VY DISCONNECT MOTOR POWER CABLES
VY FITTING SUPPORT BEAM RAIL FOR ROTOR REMOVAL
V¥ UNCOUPLE & PERFORM ALIGNMENT CHECK AT MOTOR & DRIVEN MACHINE
) LIFT THE MOTOR OFF AND SHIFT IT TO MAKE ENOUGH ROOM TO REMOVE THE ROTOR
V§ REMOVE THE BOLTS SECURING SEAL PLATE & REST EACH PART ON THE ROTOR SHAFT
wW DISMANTLE THE EXTERNAL FAN COVER & AIR DISCHARGE COVER
VA REMOVE EXTERNAL FAN ( FOR TYPE FOKT)
va DISASSEMBLE THE SEAL PLATE (FOR TYPE FOKT)
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A REMOVE THE FRAME COVER INSTALLED ON THE BEARING BRACKET
A REMOVE THE EXTERNAL BEARING SEAL
AY REMOVE THE BOLTS SECURING THE TOP HALF BEARING COVER & REST IT ON THE BOTTEM HALF BEARING
COVER
AY REMOVE THE BEARING CAP
AY¥ MEASURE & RECORD THE AIR GAP BETWEEN ROTOR & STATOR BORE
AO REMOVE TOP HALF BEARING & RECORD THE OIL CLEARANCE
NS REMOVE BOLTS SECURING THE BOTTOM HALF BEARING COVER & REST IT ON ROTOR SHAFT
AV REMOVE BOTTOM HALF BEARING
AN BEARINGS INSPECTION & REPAIRMENT OR REPLACEMENT ,
AQ THRUST BEARING INSPECTION AND PT TEST
q. REMOVE BEARING BRACKET
Q) REMOVE BEARING COVER & LABYRINTH
Qv REMOVE INTERNAL FAN GUIDE
QY REMOVE ROTOR FROM STATOR
Q¥ ROTOR VISUAL INSPECTION
a0 STATOR VISUAL INSPECTION
qs DISASSEMBLE AIR COOLER ,
Qv CLEAN AIR COOLER, .
A AIR COOLER TEST, .
Qq PARTS SERVICES & TEST
Yoo CLEAN INSULATING MATERIALS OF WINDINGS
1) CLEAN ALL VENTILATING PORTS CAREFULLY
VoY CLEAN ALL WINDINGS FROM OIL , WTR. & OTHER SUBSTANCES
YoV COILS DC RESISTANCE CHECK
VoY COILS TO COILS INSULATION CHECK
1+0 ASSEMBLING
Vo8 ASSEMBLE AIR COOLER ,
YoV INSERT ROTOR INTO STATOR
VoA COILS TO BODY INSULATION CHECK
\-Qq ASSEMBLE INTERNAL FAN GUIDE
g ASSEMBLE BEARING COVER & LABYRINTH
N ASSEMBLE BEARING BRACKET
Y ASSEMBLE BOTTOM HALF BEARING
ny TIGHTEN BOLTS SECURING THE BOTTOM HALF BEARING COVER
Ny RECORD THE OIL CLEARANCE & ASSEMBLE TOP HALF BEARING
ARIA) MEASURE & RECORD THE AIR GAP BETWEEN ROTOR & STATOR BORE
1\ 5 ASSEMBLE THE BEARING CAP
ALY ASSEMBLE THE BOLTS SECURING THE TOP HALF BEARING COVER
A ASSEMBLE THE EXTERNAL BEARING SEAL
q ASSEMBLE THE FRAME COVER INSTALLED ON THE BEARING BRACKET
Y ASSEMBLE THE SEAL PLATE (FOR TYPE FOKT)
Y ASSEMBLE EXTERNAL FAN ( FOR TYPE FOKT)
Y ASSEMBLE THE EXTERNAL FAN COVER & AIR DISCHARGE COVER
1YY ASSEMBLE THE BOLTS SECURING SEAL PLATE & REST EACH PART ON THE ROTOR SHAFT
\YY LIFT THE MOTOR IN & FINAL ASSEMBLING
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YO MOTOR COMMISSIONING
\Y§ COORDINATION WITH COMMISSIONING GROUP FOR MOTOR NO LOAD TEST
1YV OSILOGRAPH INSTALLATION ON MOTOR FEEDER
YA MOTOR FOUNDATION & OTHER MECHANICAL PARAMETERS CHECK
1Yq POWER CABLES I.R & PHASE SEQUENCE CHECK BEFORE MOTOR TEST
Y. CONNECT MOTOR POWER CABLES
T PUT RELATED BREAKER IN SERVICE POSITION & REMOVE DANGER CARD
'YY MOTOR NO LOAD TEST
WYY MTOR LOAD TEST , TEMP. RISE & VIBRATION CHECK
TY measure analysis of frequency and current
YO PUT RELATED BREAKER IN TEST POSITION & INSERT DANGER CARD
\Y# END
YV B-DRY CWP MOTOR
YA TURBOCYCLE #,#KV MOTORS
Y-q A- CP MOTOR
Y- measure bearing vibration on load test
) measure analysis of frequency and current
Yy PUT RELATED BREAKER IN DISCONNECT POSITION & INSTALL DANGER CARD
YV FITTING SUPPORT BEAM FOR CP MOTOR DISASSEMBLING & ASSEMBLING
Y)Y REMOVE FIRE FIGHTING SENSORS & IT'S PIPES ABOVE THE MOTOR
Y10 MOTOR RTDS REMOVAL
Y\ ¢ DISCONNECT MOTOR POWER CABLES
YV COUPLING REMOVAL
A MOTOR DISMANTELING & DISASSEMBLING
Yq MOTOR PARTS CLEANING & RUTINE SERVICES
YY- STATOR VISUAL INSPECTION
M ROTOR VISUAL INSPECTION
YYY COILS DC AND SPACE HEATER RESISTANCE CHECK
YYY COILS TO COILS INSULATION CHECK
YYY POWER SUPPLY CABLE AND SPACE HEATER CABLE MEGGER CHECK
YYO MEASURE COILES TO BODY INSULATION RESISTANCE
YY?# BEARINGS INSPECTION & REPAIRMENT OR REPLACEMENT ,
YYV THRUST BEARING INSPECTION AND PT TEST
YYA MOTOR ASSEMBLING & MANTELING
YYq COILS DC AND SPACE HEATER RESISTANCE CHECK
Yy A-CP MOTOR RTDS ASSEMBLING
™M COILS TO COIL AND TO BODY INSULATION CHECK
YYY ASSEMBLE FIRE FIGHTING SENSORS & IT'S PIPES ABOVE THE MOTOR
YYY COORDINATION WITH COMMISSIONING GROUP FOR MOTOR NO LOAD TEST
YYY OSILOGRAPH INSTALLATION ON MOTOR FEEDER
YYO POWER CABLES I.R & PHASE SEQUENCE CHECK BEFORE MOTOR TEST
YY# CONNECT MOTOR POWER AND SPACE HEATER CABLES
YYV PUT RELATED BREAKER IN SERVICE POSITION & REMOVE DANGER CARD
YYA MOTOR NO LOAD TEST
YYq MOTOR LOAD TEST , TEMP. RISE & VIBRATION CHECK
YY- measure analysis of frequency and current
Ana PUT RELATED BREAKER IN TEST POSITION & INSERT DANGER CARD
YYY B- CP MOTOR
YVO A- BFP MOTOR
YV# DISASSEMBLING
YWV measure bearing vibration on load test
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YVA measure analysis of frequency and current
yva PUT RELATED BREAKER IN DISCONNECT POSITION & INSTALL DANGER CARD
YA« DISCONNECT MOTOR POWER CABLES
YA) FITTING SUPPORT BEAM RAIL FOR ROTOR REMOVAL
YAY UNCOUPLE & PERFORM ALIGNMENT CHECK AT MOTOR & DRIVEN MACHINE
YAY LIFT THE MOTOR OFF AND SHIFT IT TO MAKE ENOUGH ROOM TO REMOVE THE ROTOR
YAY REMOVE THE BOLTS SECURING SEAL PLATE & REST EACH PART ON THE ROTOR SHAFT
YAQ DISMANTLE THE EXTERNAL FAN COVER & AIR DISCHARGE COVER
YA# REMOVE EXTERNAL FAN ( FOR TYPE FOKT)
YAV DISASSEMBLE THE SEAL PLATE (FOR TYPE FOKT)
YAA REMOVE THE FRAME COVER INSTALLED ON THE BEARING BRACKET
YAQ REMOVE THE EXTERNAL BEARING SEAL
ya- REMOVE THE BOLTS SECURING THE TOP HALF BEARING COVER & REST IT ON THE BOTTEM HALF BEARING COVEF
Ya) REMOVE THE BEARING CAP
yay MEASURE & RECORD THE AIR GAP BETWEEN ROTOR & STATOR BORE
yavr REMOVE TOP HALF BEARING & RECORD THE OIL CLEARANCE
yay REMOVE BOLTS SECURING THE BOTTOM HALF BEARING COVER & REST IT ON ROTOR SHAFT
Yao REMOVE BOTTOM HALF BEARING
yas BEARINGS INSPECTION & REPAIRMENT OR REPLACEMENT ,
yav THRUST BEARING INSPECTION AND PT TEST
YaA REMOVE BEARING BRACKET
yaa REMOVE BEARING COVER & LABYRINTH
Yoo REMOVE INTERNAL FAN GUIDE
Yo REMOVE ROTOR FROM STATOR
YoV ROTOR VISUAL INSPECTION
YV STATOR VISUAL INSPECTION
Ye¥ DISASSEMBLE AIR COOLER ,
Y0 CLEAN AIR COOLER, .
YeF AIR COOLER TEST EDDY CURRENT AND PT TEST
Y.V PARTS SERVICES & TEST
YA CLEAN INSULATING MATERIALS OF WINDINGS
Y-q CLEAN ALL VENTILATING PORTS CAREFULLY
e CLEAN ALL WINDINGS FROM OIL , WTR. & OTHER SUBSTANCES
R COILS DC RESISTANCE CHECK
Y COILS TO COILS INSULATION CHECK
Y ASSEMBLING
YIY ASSEMBLE AIR COOLER ,
ARIA INSERT ROTOR INTO STATOR
ARR4 COILS TO BODY INSULATION CHECK
TV ASSEMBLE INTERNAL FAN GUIDE
YA ASSEMBLE BEARING COVER & LABYRINTH
Ta ASSEMBLE BEARING BRACKET
YY- ASSEMBLE BOTTOM HALF BEARING
T TIGHTEN BOLTS SECURING THE BOTTOM HALF BEARING COVER
YYY RECORD THE OIL CLEARANCE & ASSEMBLE TOP HALF BEARING
YYY MEASURE & RECORD THE AIR GAP BETWEEN ROTOR & STATOR BORE
YYY ASSEMBLE THE BEARING CAP
YO ASSEMBLE THE BOLTS SECURING THE TOP HALF BEARING COVER
YY# ASSEMBLE THE EXTERNAL BEARING SEAL
YV ASSEMBLE THE FRAME COVER INSTALLED ON THE BEARING BRACKET
YYA ASSEMBLE THE SEAL PLATE (FOR TYPE FOKT)
Y4 ASSEMBLE EXTERNAL FAN ( FOR TYPE FoKT)
YY- ASSEMBLE THE EXTERNAL FAN COVER & AIR DISCHARGE COVER
™) ASSEMBLE THE BOLTS SECURING SEAL PLATE & REST EACH PART ON THE ROTOR SHAFT
YYY LIFT THE MOTOR IN & FINAL ASSEMBLING
YYY MOTOR COMMISSIONING
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YYY COORDINATION WITH COMMISSIONING GROUP FOR MOTOR NO LOAD TEST
YYO OSILOGRAPH INSTALLATION ON MOTOR FEEDER
YY# MOTOR FOUNDATION & OTHER MECHANICAL PARAMETERS CHECK
YYV POWER CABLES I.R & PHASE SEQUENCE CHECK BEFORE MOTOR TEST
YYA CONNECT MOTOR POWER CABLES
Y9 PUT RELATED BREAKER IN SERVICE POSITION & REMOVE DANGER CARD
Y- MOTOR NO LOAD TEST
™) MTOR LOAD TEST , TEMP. RISE & VIBRATION CHECK
YYY measure analysis of frequency and current
TYY PUT RELATED BREAKER IN TEST POSITION & INSERT DANGER CARD
YYY B- BFP MOTOR
Y7 C- BFP MOTOR
YAY BOILER AIR & FLUE GAS SYSTEM #,fKV MOTORS
¥AY A- FDF MOTOR
YAY DISASSEMBLING
¥AQ measure bearing vibration on load test
YAf measure analysis of frequency and current
YAV PUT RELATED BREAKER IN DISCONNECT POSITION & INSTALL DANGER CARD
YAA DISCONNECT MOTOR POWER CABLES
YAQ FITTING SUPPORT BEAM RAIL FOR ROTOR REMOVAL
¥a- UNCOUPLE & PERFORM ALIGNMENT CHECK AT MOTOR & DRIVEN MACHINE
¥ay LIFT THE MOTOR OFF AND SHIFT IT TO MAKE ENOUGH ROOM TO REMOVE THE ROTOR
¥Yav REMOVE THE BOLTS SECURING SEAL PLATE & REST EACH PART ON THE ROTOR SHAFT
¥Yav DISMANTLE THE EXTERNAL FAN COVER & AIR DISCHARGE COVER
¥ay¥ REMOVE EXTERNAL FAN ( FOR TYPE FOKT)
Yao DISASSEMBLE THE SEAL PLATE (FOR TYPE FOKT)
Yas REMOVE THE FRAME COVER INSTALLED ON THE BEARING BRACKET
Yav REMOVE THE EXTERNAL BEARING SEAL
YaA REMOVE THE BOLTS SECURING THE TOP HALF BEARING COVER & REST IT ON THE BOTTEM HALF BEARING
COVER
Yaa REMOVE THE BEARING CAP
0.~ MEASURE & RECORD THE AIR GAP BETWEEN ROTOR & STATOR BORE
0+ REMOVE TOP HALF BEARING & RECORD THE OIL CLEARANCE
0-Y REMOVE BOLTS SECURING THE BOTTOM HALF BEARING COVER & REST IT ON ROTOR SHAFT
0-Y REMOVE BOTTOM HALF BEARING
0¥ BEARINGS INSPECTION & REPAIRMENT OR REPLACEMENT ,
00 THRUST BEARING INSPECTION AND PT TEST
0+F REMOVE BEARING BRACKET
[\R% REMOVE BEARING COVER & LABYRINTH
0+A REMOVE INTERNAL FAN GUIDE
[ARRY REMOVE ROTOR FROM STATOR
o) ROTOR VISUAL INSPECTION
oY STATOR VISUAL INSPECTION
oYy DISASSEMBLE AIR COOLER ,
oYy CLEAN AIR COOLER, .
OVY¥ AIR COOLER TEST, .
(A4} PARTS SERVICES & TEST
0§ CLEAN INSULATING MATERIALS OF WINDINGS
[\ CLEAN ALL VENTILATING PORTS CAREFULLY
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0OYA CLEAN ALL WINDINGS FROM OIL , WTR. & OTHER SUBSTANCES
0a COILS DC RESISTANCE CHECK
oy COILS TO COILS INSULATION CHECK
ov ASSEMBLING
ovY ASSEMBLE AIR COOLER ,
oYYy INSERT ROTOR INTO STATOR
OvY COILS TO BODY INSULATION CHECK
oYo ASSEMBLE INTERNAL FAN GUIDE
ovs ASSEMBLE BEARING COVER & LABYRINTH
oYv ASSEMBLE BEARING BRACKET
OYA ASSEMBLE BOTTOM HALF BEARING
ovYa TIGHTEN BOLTS SECURING THE BOTTOM HALF BEARING COVER
oY RECORD THE OIL CLEARANCE & ASSEMBLE TOP HALF BEARING
oy MEASURE & RECORD THE AIR GAP BETWEEN ROTOR & STATOR BORE
oyY ASSEMBLE THE BEARING CAP
ovY ASSEMBLE THE BOLTS SECURING THE TOP HALF BEARING COVER
oYy ASSEMBLE THE EXTERNAL BEARING SEAL
[ANA) ASSEMBLE THE FRAME COVER INSTALLED ON THE BEARING BRACKET
[\ 4 ASSEMBLE THE SEAL PLATE (FOR TYPE FOKT)
ovv ASSEMBLE EXTERNAL FAN ( FOR TYPE FoKT)
OYA ASSEMBLE THE EXTERNAL FAN COVER & AIR DISCHARGE COVER
ova ASSEMBLE THE BOLTS SECURING SEAL PLATE & REST EACH PART ON THE ROTOR SHAFT
oY+ LIFT THE MOTOR IN & FINAL ASSEMBLING
OY) MOTOR COMMISSIONING
oYY COORDINATION WITH COMMISSIONING GROUP FOR MOTOR NO LOAD TEST
oYY OSILOGRAPH INSTALLATION ON MOTOR FEEDER
OYY MOTOR FOUNDATION & OTHER MECHANICAL PARAMETERS CHECK
A POWER CABLES I.R & PHASE SEQUENCE CHECK BEFORE MOTOR TEST
OYs CONNECT MOTOR POWER CABLES
oYV PUT RELATED BREAKER IN SERVICE POSITION & REMOVE DANGER CARD
OYA MOTOR NO LOAD TEST
oYa MOTOR LOAD TEST , TEMP. RISE & VIBRATION CHECK
00 measure analysis of frequency and current
00) PUT RELATED BREAKER IN TEST POSITION & INSERT DANGER CARD
ooy B- FDF MOTOR
Y A- GRF MOTOR
YY DISASSEMBLING
YY measure bearing vibration on load test
FYY measure analysis of frequency and current
YO PUT RELATED BREAKER IN DISCONNECT POSITION & INSTALL DANGER CARD
Y# DISCONNECT MOTOR POWER CABLES
YV FITTING SUPPORT BEAM RAIL FOR ROTOR REMOVAL
EYA UNCOUPLE & PERFORM ALIGNMENT CHECK AT MOTOR & DRIVEN MACHINE
£Ya LIFT THE MOTOR OFF AND SHIFT IT TO MAKE ENOUGH ROOM TO REMOVE THE ROTOR
Y. REMOVE THE BOLTS SECURING SEAL PLATE & REST EACH PART ON THE ROTOR SHAFT
AN DISMANTLE THE EXTERNAL FAN COVER & AIR DISCHARGE COVER
YY REMOVE EXTERNAL FAN ( FOR TYPE FOKT)
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YY DISASSEMBLE THE SEAL PLATE (FOR TYPE FOKT)
TY REMOVE THE FRAME COVER INSTALLED ON THE BEARING BRACKET
Y0 REMOVE THE EXTERNAL BEARING SEAL
£YS REMOVE THE BOLTS SECURING THE TOP HALF BEARING COVER & REST IT ON THE BOTTEM HALF BEARING COVEF
YV REMOVE THE BEARING CAP
YA MEASURE & RECORD THE AIR GAP BETWEEN ROTOR & STATOR BORE
Ya BEARINGS INSPECTION & REPAIRMENT OR REPLACEMENT ,
Y- REMOVE BEARING BRACKET
AR REMOVE BEARING COVER & LABYRINTH
£¥Y REMOVE INTERNAL FAN GUIDE
YY REMOVE ROTOR FROM STATOR
£YY ROTOR VISUAL INSPECTION
Y0 STATOR VISUAL INSPECTION
£Y 5 DISASSEMBLE AIR COOLER ,
YV CLEAN AIR COOLER, .
£YA AIR COOLER TEST, .
£Ya PARTS SERVICES & TEST
0 CLEAN INSULATING MATERIALS OF WINDINGS
£0) CLEAN ALL VENTILATING PORTS CAREFULLY
OV CLEAN ALL WINDINGS FROM OIL , WTR. & OTHER SUBSTANCES
FOY COILS DC RESISTANCE CHECK
0¥ COILS TO COILS INSULATION CHECK
£00 ASSEMBLING
08 ASSEMBLE AIR COOLER , ESSARY
FoV INSERT ROTOR INTO STATOR
SON COILS TO BODY INSULATION CHECK
£0Q ASSEMBLE INTERNAL FAN GUIDE
£5e ASSEMBLE BEARING COVER & LABYRINTH
£ ASSEMBLE BEARING BRACKET
£5Y MEASURE & RECORD THE AIR GAP BETWEEN ROTOR & STATOR BORE
FEY ASSEMBLE THE BEARING CAP
s5Y ASSEMBLE THE EXTERNAL BEARING SEAL
FEO ASSEMBLE THE FRAME COVER INSTALLED ON THE BEARING BRACKET
s58 ASSEMBLE THE SEAL PLATE (FOR TYPE FOKT)
FEV ASSEMBLE EXTERNAL FAN ( FOR TYPE FOKT)
5N ASSEMBLE THE EXTERNAL FAN COVER & AIR DISCHARGE COVER
Ffa ASSEMBLE THE BOLTS SECURING SEAL PLATE & REST EACH PART ON THE ROTOR SHAFT
sV LIFT THE MOTOR IN & FINAL ASSEMBLING
A MOTOR COMMISSIONING
VY COORDINATION WITH COMMISSIONING GROUP FOR MOTOR NO LOAD TEST
VY OSILOGRAPH INSTALLATION ON MOTOR FEEDER
VY MOTOR FOUNDATION & OTHER MECHANICAL PARAMETERS CHECK
V0 POWER CABLES I.R & PHASE SEQUENCE CHECK BEFORE MOTOR TEST
sVE CONNECT MOTOR POWER CABLES
FVV PUT RELATED BREAKER IN SERVICE POSITION & REMOVE DANGER CARD
VA MOTOR NO LOAD TEST
Fva MOTOR LOAD TEST , TEMP. RISE & VIBRATION CHECK
SN measure analysis of frequency and current
FAN PUT RELATED BREAKER IN TEST POSITION & INSERT DANGER CARD
SAY B- GRF MOTOR
Y33 FINISH
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